
 
 

 HSPTA Minutes – 12 September 2018 
Hiltingbury Infant School Staff Room 7pm 

Attendees: 
 
Jon Clark  Cathy Moden   Helen Beeken (Chair) Nicky Wood (Vice Chair)  
Carol Jones (Treasurer) Sarah Hill (Secretary) Katie Ford (Infant Rep) Juliette Baker 
Kaiyee Burnett  Liz Dodd   Rob Gair   Annekie Montgomery 
Erin Newcombe  Nina Silson  Lauren Singleton  
  
  

1. Apologies – from Dom Hagyard, Clare Home, Sophie Liddell, Kate Randall-Coles, Delphine Stewart-Jones, 
Hanette Watson 

 
2. Minutes from 04/07/2018 – agreed as an accurate account.  
 
3. Updates from the schools 
 
JC confirmed that out of last year’s money they wish to put in a fitness trail, however due to issues with the 
resurfaced playground, this has been delayed. The land will be reviewed in regards to water run off before 
a decision is made. He would like this year’s money to be used to continue the investment in computers for 
the new IT suite.  
 
CM confirmed that money will continue to go into the redevelopment of the outside space and will ensure 
something tangible is bought with funds from HSPTA. 
 
4. Autumn Event Planning 

 
a. Year R Coffee Mornings – Year R: Friday 21 September, All Infant School: 12 October 
 
SH confirmed that posters have been given to the Infant office for display in the classroom windows. HB & 
SH can attend, KB cannot. CM confirmed there is now a clash with the 12 October coffee morning. All 
agreed to move this to Friday 19 October. 
 
HB ACTION: amend coffee morning date from the 12 October to 19 October on the website. 
 
b. Car Boot – Saturday 22 September 
 
RG said he will run with Leon Gill as usual. Sarah Maillard-Salin has created posters and a copy is on the 
facebook page. She has also arranged for a plastic banner to be hung on Thornden School railings. RG could 
not get approval from Hampshire County Council to display poster boards in the community.  10 tickets 
sold online already, which is the highest number to date. Picador Cars have asked if they can bring a couple 
of cars to be displayed at the car boot. RG asked if it was ok with everyone, if kept separate from the 
carbooters and perhaps he could talk to them about paying for their pitch or sponsoring the event. All 
agreed it was ok. 
HB asked if it would be ok to send out the poster as a Parentmail. CM & JC agreed. RG asked if he could use 
Qcode system on tickets in order to scan by phone. HB said yes. 
 
HB ACTION: send poster of car boot out as a Parentmail. 
HB ACTION: email John McLoughlin, to set up the Q code on the system. 
 
c. Second Hand Uniform Sale – Date TBC 
 
CH sent her apologies. HB will follow up with CH. 



 
 
d. Quiz & Chips – (? 28/9, 16/11, 23/11)  
 
JC confirmed date arranged for 16 November. CJ offered to do front of house, as DH is on the quizmaster 
team. 
 
e. Discos – Friday 5 October or Friday 12 October 
 
Disco to be on Friday 12 October. KB confirmed the DJ is booked. Mrs Moden & Mrs Massa will be helping. 
Early bird ticket price £3.50 until 5 October. Pop up shops on 5 October and 8 October. Last ticket sales 10 
October. KB will handle any last minute requests independently. KB said we need to make it clear that 
tickets cannot be exchanged, as we need to know who is on the premises for Health & Safety purposes. 
 
f. Spooks & Sparks – Thursday 1 November 
 
AM & SL have taken over the running the event from Cath Grimer, but have both been involved in previous 
years. It will follow the same format this year.  They used gazebos and fairy lights over the café and BBQ 
area last time, which they had positive feedback on, and will do the same again. Bark & Brisket company 
are keen to be involved this year, offering high end BBQ offering for adults. As it is the day after Halloween 
they will use pumpkins as decorations on the night, lit by LEDs. JC will ask afterschool club to assist. AM will 
speak to Mr King. AM intends to take a compost bag to collect the pumpkins and remove them from the 
site. Last year there was one complaint about the noise from the PA system, they will try and get the 
balance right, but it is for one hour (6-7pm). The Rotary Club is kindly supporting the event and is providing 
13 volunteers. There are 10 people on the team. SL said they require approximately 8 more volunteers. AM 
would like some support to sell tickets on the gate on 29, 30 and 31 October after school. Ticket price is £4 
early bird, otherwise £5. AM would like there to be something for children to do whilst they are waiting for 
the fireworks to start. She has received an email from a fire performer, who charges £100 for 15 minute 
session, potentially 6.30-6.45pm. CM & JC would like more information before making a decision, as clearly 
child safety is of concern. 
 
AM ACTION: to provide more information of fire performer for CM, JC & HB.  
 
AM said last year a Year 6 pupil ran a lucky dip which children loved. AM asked if this was something a 
couple of current Year 6 pupils would be interested in? They would need to have their own parents 
supervising them. CM said this could be done outside Year 1 and 2 classrooms. 
 
JC ACTION: Consider Year 6 volunteers running a children’s activity at the event possibly for the 

Hiltingbury Citizenship Award. 
 
g. Christmas Card Scheme 
 
DSJ has confirmed all is in hand. Packs were handed into school on Friday 7 September. KF confirmed she 
has booked in next Thursday (20 September) for Year 2 to complete their artwork, to allow for anyone 
being absent and still having time for collection on the 8 October.  
 
h. Christmas Fair – Saturday 1 December 
 
LD has got a committee together and has secured leads on the main elements. She has had a couple of 
meetings with last year’s lead, Clare Ashton. She would like to refresh the grottos and Santa suits this year. 
HB will put out a shout for decorations. Becci Oldman has also obtained decoration/trees from John Lewis. 
LD has engaged with a local Christmas tree firm, to sell trees at the event. LD needs to talk to Mr King to 
ensure they are well located for access, safety to the public and to confirm that the tree firm will sweep up 
any mess. LD would like to use a gazebo outside the entrance for a makeshift buggy park. NW also 
suggested a cloakroom for coats, which LD will consider. LD said some parents felt there was nothing last 
year geared to families, so is considering allowing a local photographer some floor space. LD needs to have 



 
a conversation about logistics. EN suggested putting the two Santa Grottos into the Infant School, which 
would provide 2 free classrooms in Junior school. CM said this could be considered. LD also wondered if 
Year 6 volunteers could run the games, as in the summer fair. HB said this would need further discussion 
with JC and Debbie Pearce, Year 6 Volunteer Coordinator. LD asked if she should apply for alcohol licence 
for mulled wine, or if someone else did it. Previously the café lead did it. HB confirmed yes, she should 
apply for one. 
 
LD ACTION: Research and provide costings for Santa suits to HB. 
LD ACTION: Discuss logistics, possibility of using Infant School and positioning trees, with HB.  
LD ACTION: Discuss use of Year 6 volunteers for games with JC & Debbie Pearce. 
LD ACTION: Apply for alcohol licence. 
HB ACTION: put out a request for Christmas decorations. 
 
i. Christmas Class Gifts 
 
HB proposed in the last meeting that HSPTA funds a class gift for Christmas at approximately £50 each, or 
alternatively a whole year group could put their amount together to invest £150, in learning resources to 
benefit the children. Santa could then deliver it to school prior to Christmas in Infants school. JC & CM 
confirmed this was a good idea. JC said staff were positive about it. KB asked whether Santa should be 
there, as children may question why there is no Santa delivering at Junior school. LD suggested elves could 
hand out the gifts. HB said we could forget about Santa, as at Fryern School Santa leaves them overnight in 
the school. All agreed this would be better. HB asked teachers to make a list of what they would like, for 
the committee to agree to. Schools can then make the purchase and HSPTA will reimburse them. HSPTA 
would take responsibility for wrapping them. All agreed to this. 
 
JC/CM ACTION: compile a list of resources each class or year would like by half term 
 
5. Spring Event Planning 

 
a. Parents’ Disco - TBC 
 
Via email update HW said she will probably forget about this as she has had very good feedback from 
parents she has asked. 
 
6. Ongoing Fundraising 

 
a. Golden Draw 
 
RG needs to advertise this. He is happy if anyone wants to help or take over. At the moment people receive 
a letter when they win with a cheque enclosed. CJ suggested the letter could be edited to say that the 
person has won, could they please contact us so we can arrange payment. We then have the option of 
asking if they want it via bank transfer, without us having to hold bank details anywhere. RG asked if it was 
possible for people to sign up to it via our website. HB will look into. 
 
HB ACTION: to look into possibility of Golden Draw sign up on the website. 
RG ACTION: Update winners letter. 
 
b. Business Directory 
 
Theresa Ingram has taken over. Currently there are 9 companies signed up generating £135 per annum. 
Each pays £15 per annum, £10 after Christmas. She feels they don’t get much for their money. He would 
like to aim for 25 businesses which would generate £375. She would like each to get 2 or 3 posts on 
facebook, use the noticeboard outside Beech class and have business flyers/cards at Christmas and summer 
events. She would also like them to be recognised in a Parentmail at the beginning of the year. HB 



 
confirmed it should be for businesses of parents and the local community we are involved with. All agreed 
it was a good proposal. 
 
7. Succession Planning 

 
a. Year 6 Volunteer Coordinator 
 
Debbie Pearce has taken over and is currently liaising with LD over the next big event. 
 
b. Christmas Fair Lead 
 
Liz Dodd is the lead. 
 
8. Equipment  

 
a. Shed 
 
HB met with JC. It needs to be kept in the same place. HB would like someone to coordinate the taking 
down, emptying out and putting up of the shed. 
JC said paving slabs could be used to provide a flat and level base. 
CM said she will be sending out a Parentmail about the need for volunteers to come in and help tidy up the 
grounds, and she would be happy to include the shed in her request. CM plans to have the tidy up done by 
mid November. 
 
CM ACTION: to include the shed in the Parentmail and email HB when a date has been agreed. 
JC ACTION: email HB with maximum dimensions for the shed. 
JB ACTION: look into price of a non-wooden shed. 
 
b. PTA Cupboard 
 
HB said in addition to not keeping chemicals/cleaning products in the cupboard, we need to consider 
storing some of the contents in the new shed. 
 
c. BBQ  
 
RG said that after recent use, he felt one was only good for keeping things warm. Due to funding going 
towards a new shed this year, that will be next year’s consideration. 
 
9. Finance & Governance 

 
a. Update from Carol 
 
CJ has a meeting with Mike Cooper at HJS booked for 21 September to carry out the independent review of 
accounts. We have raised around £20,000. 
 
b. Sponsorship 
 
HB confirmed each year our sponsors provide £100 each towards the running of our website and £250 
towards the running of an event. This year Spark Ellison will continue on the same basis and support the 
Easter Egg event. Gair Gas will continue on the same basis and support the Christmas fair. Eric Robinson do 
not wish to continue this year. HB has not had a reason for this. HB is looking for another sponsor, and is 
considering asking ALB Electrical. LD suggested Charters, but HB said she would rather not have another 
estate agent. RG suggested Draper Tools or B&Q. KB suggested Blake Morgan. NW suggested Element 
Electrical, Florida Homes and Ocean travel. 
 



 
c. Small Society Lottery Licence for selling raffle tickets prior to an event 
 
LD confirmed the licence is £40 for the first year and £20 each following year. CJ confirmed that we hold 
this licence already in order to run the Golden Draw. We can sell raffle tickets prior to the event, ensuring 
all relevant information is on them.  
 
d. GDPR 
 
HB is arranging a meeting with CJ. Everyone needs to be aware they should not hold onto any email 
addresses. 
 
e. IBM Grant 
 
HB applied for a community grant from IBM for her hours spent volunteering. She has received a £1400 
grant, which will go into the 2018/19 pot. 
 
10. IT & Communication 

 
a. Facebook Administration Policy - HB to carry forward. 
 

11. AOB  
 
a. Sponsorship Banners on Gates 
 
HB said usually banners of sponsors should go up on the railings 2 weeks prior to an event. She has noted 
that Gair Gas is still up there and also ALB Electrical. HB suggests stating that if not removed within 2 
weeks, we will remove and store. 
 
JC ACTION: follow up with ALB (as nothing to do with HSPTA) 
HB ACTION: follow up with Gair Gas 
 
b. Committee Members for 2018/19 
 
HB asked if those who have not already done so to let her know if they wish to continue as a committee 
member from the AGM. 
 
c. Noticeboard outside Beech Class 
 
HB asked who the board belongs to. CM said it was historically a HSPTA board. CM happy for HB to use it 
and for it to be kept up to date. 
 
d. Giving Machine 
 
NW asked if we are pushing the Giving Machine. This could go on the noticeboard. HB will add a footer in 
the highlights too. 
 
HB ACTION: add Giving Machine in highlights footer 
 
e. SMILE on Amazon 
 
CJ will register HSPTA on Amazon Smile. Then people shopping through Amazon can select us as a charity. 
We then get a percentage of purchases made. 
 
 
END OF MEETING 


