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	Date:
Thursday 4 March 2021, 8:00-9:00pm
Venue: 
On Zoom (Meeting ID: 860 8965 7346, Passcode: VPPS)
Aims:
To review progress against our current projects.


To prepare for upcoming terms


1) Welcome and Apologies
Present: David, Julia, Maria, Nic, Susie, Mark

Apologies: Mel, Gemma, Antony

2) Minutes of previous meeting approved 
3) Brief review of actions from previous meeting
See table below
4) Finance Update
Existing commitments ringfenced this year: Lantern Parade, Tablets, Year 6 trip, Play in a Week, and materials to go toward constructing bin shelter (approximately £5,500 in total)
As of the meeting, PTFA balance is £14,900 (Julia awaiting access to online banking which will make tracking spending much easier) 
5) Governance 
· Trustees – Julia now back as Trustee registered with the Charity Commission 
· Constitution to website – David will send this to Maria 

6) School updates (Nic)

There may be new requests coming through from teachers in the next few months that need support as the School’s budget gets spent. The PTFA would encourage teachers to let Nic know if they need anything so that we can consider requests or plan additional fundraising at our 29th April meeting. 

From the 21 June, social distancing restrictions will be relaxed, all going well. Nic suggested the end of term might be a good date for a street party (closing Atlas Road and Raymend Road) through the Playing Out scheme. We could reserve some funds for planning this, with parents’ businesses in stalls and hiring local musicians or others in our community to provide drinks and food. 
Proposed date: Friday 16th July for ‘PTFA Summer Street Party’
We would need to have an application submitted to Council after Easter and use the next meeting on the 29th April to firm up plans

6) Project leads to update on the progress of the following projects: 
· Know your PTFA (David) – will update notice boards now that school is back in 
· VPPS Merchandising (Susie) – will contact Class Fundraising about their customisable merchandise. We discussed running a competition for design ideas (which are nicer if they include more than one winner), also the possibility of selling customisable items so that children could add their own designs. Suggestions for merchandise include items that parents would normally buy but that aren’t part of uniform: PE bags, water bottles, lunch boxes. We may want to survey parents about what items would be of interest. 
· Bin Store (Julia) – Mark will be asked to estimate costs for bin store construction and Seb has been volunteered (by Susie) to assist with construction. We will run a fundraiser to ‘sponsor a plant’ once this gets going and can ask children to donate £1 towards the purchase of succulents and other green roof plants. We could perhaps use some of the leftover planter budget for this. One idea is to ask children to write their names (or the name they want to give their plant) on a popsicle stick that could be displayed on the newly planted roof next to their plant. 
· Summer Raffle (Mel) – we’ll need a lottery license from the Council (£40). David will take this on with Mel to get some prizes in. 
· VPPS Team in Bristol 10k (Mel) – we will hold on this for the moment and focus on our other events
· For future planning: the next academic year marks 125 years of Victoria Park Primary School. Nic suggested organising a whole school photograph (an aerial photo) and a large (A0) format photo to sell with the kids standing in the shape of the numbers 1, 2, and 5. We could also sell some commemorative mugs to celebrate this event. 
· 7) Planned Activities 

· This term our focus will be on continuing to publicise the PTFA. Depending on timing, we may be able to hold the ‘sponsor a plant’ fundraiser but no events will be held while social distancing is in place and we are all adjusting to children being back in school after lockdown. 
8) Any Other Business – none 
9) Date of Next Meetings 
· 29 Apr, 17 Jun
10) Review of Actions Arising
Table 1 - Progress Against Actions from Previous Meetings

	No
	Action
	Owner
	Deadline
	Update

	3.01
	Know your Rep feature in newsletter and explore ways to ensure that each teacher knows their class rep
	David
	29 Apr 2021
	[04/03] Ongoing. David to continue to work on this 

	3.02
	Online quiz
	Owen
	29 Apr 2021
	[04/03] Ongoing. Susie to follow up with Owen

	3.03
	Look into a sponsored PTFA team in Bristol 10k
	Mel
	
	[04/03] Postponed for the moment due to other commitments 

	3.04
	Look into running raffle during Summers Term
	Mel
	29 Apr 2021
	[04/03] Ongoing – David and Mel to work on this 

	3.05
	IT for Homework Club
	Julia 
	29 Apr 2021
	[04/03] Ongoing – Julia to follow up with Owen 

	3.06
	Respond to the e-mail from Paypal and confirm we’ve received and banked the cheque for £92.50
	Julia
	
	[04/03] Complete. 

	3.07
	Respond to e-mail from CAF to give them permission to reclaim Gift Aid on our behalf
	Julia
	
	[04/03] Complete.

	3.08
	Ensure that Julia is registered as a trustee with the Charity Commission.
	Julia
	
	[04/03] Complete. 

	3.09
	Post Constitution on PTFA website
	David/Maria
	29 Apr 2021
	[04/03] Ongoing. David to send to Maria 

	3.10
	News items for PTFA website
	David/Maria
	29 Apr 2021
	[04/03] Ongoing. David to send news items to Maria after distributing through Class Reps list 


Table 2 - New Actions Arising During This Meeting

	No
	Action
	Owner
	Deadline

	4.01
	Contact Class Fundraising about selling VPP-branded merchandise. 
	Susie


	29 Apr 2021

	4.02
	Ask Mark to provide estimate for bin store construction, including a green roof. 
	Julia
	29 Apr 2021

	4.03
	Ask Seb about helping with bin store construction 
	Susie
	29 Apr 2021

	4.04
	Make plans for Sponsor-a-Plant fundraiser for providing plants for green roof
	Maria
	29 Apr 2021

	4.05
	Application for street closure for PTFA Summer Street Party (proposed date 17 July)
	PTFA
	29 Apr 2021 


