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THE GOVERNING BODY 
The Governing Body meets as a group every half term to review progress and discuss issues. Each governor is 
elected for a four-year term and serves on at least one committee which also meets every half term. The 

committees are Learning & Teaching (L&T); Admissions; Faith; Finance; Commercial; Premises and Pay/HR. 

Chair: Bruce Underwood – Foundation Governor (PCC) 
Vice-Chair: Tristan Hopkinson- Parent governor, Chair of Premises, 
Commercial, School Fund 

 
Matt Ball – Headteacher; L&T, Premises, Finance 
Damian Oliver – Staff governor 
Rushni Senevirathne – Co-opted governor representing support staff 
Henry Gibbon – Co-opted governor; Chair of Finance, School Fund 
Charlotte Edgar – Parent governor; Finance, Commercial, FOBG 
Nick Donlevy – Local Authority governor; L&T 
Dr Priscilla Chadwick – Appointed by the Deanery Synod; Faith 
Revd Clive Gardner – Vicar of St Mark’s Church Foundation; Admissions, 
Faith 

Revd Mandy Hodgson – Vicar of St Mary’s Church (ex-officio as Team 
Rector) 

Simon Rea – Foundation governor (SDBE); Chair of L&T, Admissions 
Alison McGrath – Foundation governor (SDBE); L&T, Admissions 
Sarah Gadd – Foundation governor (PCC); Admissions, Pay/HR 

Sarah Amer – Foundation governor (PCC); L&T, Chair of Admissions 
Liz Whitson – Foundation governor (PCC); Finance, Commercial, governor 
training, School Fund 
 
Associate Members – Matthew Short 
Clerk to the Governing Body - Jane Long 
 
A huge thank you to Simon Rea and Sarah Amer whose terms finished at 
the end of the 2016/17 academic year.   
 

We welcome Diane Mills and Rod Fripp to the governing Body in the 2017 
Autumn term 
 

Further details about committees and governors’ attendance 

records can be found on the school website www.bishopgilpin.org 

     Welcome to the Governors Annual Report for 2017,  which 

shares with you some of the wonderful achievements from 

the past year, and some of the exciting plans for the future. It 

was my first year leading the Governing Body and I have  

benefited hugely from the experience. We said goodbye 

during the year to a number of talented and dedicated 

members of the Governing Body, and thankfully found some 

new and energetic replacements for them. I believe the 

school has managed to progress in many positive ways over 

the past 12 months, has enjoyed excellent success 

academically, and has provided many unforgettable 

experiences for the children; in particular in sports, music and 

RE. For this, I extend my warmest thanks to an outstanding 

group of teachers, school leaders and volunteers, who have 

enabled the children to have a welcoming, inclusive and 

enjoyable place to learn  Bruce Underwood, Chair  
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A Firm Foundation for a Lifetime of Learning 

Our school’s mission statement is used to shape the 
school’s development plans and help to guide decision 

making as we work towards these goals 

Matt Ball, Head of Bishop Gilpin 

Our Christian values of equality, caring, 

forgiveness and thankfulness support our spiritual 

and moral development as we grow and learn 

together in a happy, safe and secure 

environment 

Children, staff, parents and governors are 

innovative thinkers, able to work collaboratively 

and independently in an exciting and supportive 

learning culture 

A genuine love of learning is nurtured through 

vibrant and engaging, high-quality learning 

experiences and excellent staff development 

We have the highest expectations of each other 

and ourselves and feel a sense of worth and of 

contributing towards something extraordinary 

Lorraine Dolan-Walsh – Head of School 

Our Aims:  

 

OUR MISSION STATEMENT: A MESSAGE FROM THE HEAD OF BISHOP 

GILPIN & HEAD OF SCHOOL 

    As we create a firm foundation for a lifetime of learning,  

we always build on our previous best. We are dedicated to 

doing the best for our children, who enjoy a range of 

innovative and engaging learning experiences to become 

better learners. As Headteacher I am deeply appreciative of 

the role that governors and parents play. I thank Bruce 

Underwood for his leadership of the governors this year, and 

also Tristan Hopkinson and Simon Rea in particular for their 

support of Bruce. I welcome our new governors, and thank 

Simon Rea and Sarah Amer for their time, dedication and 

expertise over a number of years.  I look to the new year                                                                                                                         

confident that our strong governance, supportive parents 

                   (including FOBG) and a talented staff team set 

                    us up for continues success the delivering the 

                    very best for our children and their families 

 

                                                                                               

 This annual report is an excellent opportunity to reflect on  

the achievements of the past year. Our staff work tirelessly to 

provide rich and engaging learning opportunities, with the 

happiness and success of every child being central to our 

school’s core purpose. It also confirms the positive role that 

pupils, staff, parents and governors contribute together to 

make our school such a special one.  

As Head of School, I very much look forward to 

building on and growing these successes in 

order to achieve the very high expectations for 

all at Bishop Gilpin School 

. 
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BISHOP GILPIN’S THREE YEAR OBJECTIVES 2016-2019... 

1 

 

Ensure excellent academic provision for all through vibrant and 

engaging learning experiences and specific development focus on pupils 
with potential for accelerated learning and the vulnerable 

EXAMPLES OF PROGRESS TO DATE... 

2 

 

Develop thinking skills and aptitudes of pupils and staff, leading to 

outstanding personal and academic outcomes 

3 

 

Increase capacity for school  improvement through partnerships, 

including learning experiences, peer review and Continuing Professional 
Development for staff 

4 

 

Improve the use of technology as a tool for developing thinking skills 

5 

 Improve provision for and assessment of RE, spiritual, moral, social 

development and mental wellbeing 

Increase the access to, preparation for and profile of sporting 

endeavour across the school with a focus on equal opportunities 

6 
 7 

 

Expand music provision through breadth and depth of the curriculum, 

learning opportunities and extracurricular activities 

8 
 

Plan, fund and implement premises projects to improve communal and 

play areas of school, inside and out, to reflect the outstanding learning 

and teaching at Bishop Gilpin ** 

** please see the last 3 pages of text /picture in this report for a premises update 

1 

 

2 

 

3 

 

4 

 

   Children continue to rate their learning as exciting, 
with opportunities for challenge and support. The 

implementation of the forthcoming L&T policy will 
improve upon this further, with increased opportunities 
for learning through experience and grappling with 
concepts to deepen understanding 

     The investment in 
    robotics and computing 
is leading to improved reasoning and logical thinking 
amongst the children at Bishop Gilpin. Opportunities 
for “original” innovative thinking have also increased. 
A great example of this is provided by a group of Yr6 
pupils who were (at the time of writing) exploring 

whether it is possible to use Amazon Alexa to control 
a school robot. 
 
95 of staff report that the IT resources at their disposal 
are having a significant impact on pupil learning; 91% 
of staff report that technology is efficient, reliable and 
fit for purpose (2017 survey) 

Bishop Gilpin has established a 
collaborative group with other 
outstanding schools in Kingston and 
Richmond this year ... 
 

...and will be  leading the 
Merton pilot with two 
other schools next year 
on peer review   
 
Please see overleaf for a 
further update on School 
to School Support 

developments              

  In the 2017 pupil survey: 

    87% of pupils stated that one or     
more of the 4Rs had 
helped with their  
learning this year 
 
95% of children agree/ 
sometimes agree that  
their lessons are  
challenging and make 

them think 
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SCHOOL TO SCHOOL SUPPORT 5 

 

6 

 

7 

 

With backing from the governors, Ofsted, Merton LA and the 

SDBE, a new staffing structure is being introduced to enable 

BG to further develop its role in supporting other nearby 

schools.  This initiative not only benefits other schools but also 

plays an important role in the continuing professional 

development of our own staff.  Matt Ball is already using his 

skills to support a number of schools, and other teachers may 

also be asked to do so in the future. The strength of the BG 

leadership team remains with Matt Ball as Head of BG, 

Lorraine Dolan-Walsh as Head of School, and Matt Birch as 

Deputy Head 

 

 

 From September 2017 BG is offering full day nursery sessions 

(8.30am to 3.30pm).  Parents who are eligible for the 

government's new 30-hour funding for early years education 

can apply for that funding to cover the cost of the 

additional nursery sessions.  Those who are not eligible can 

pay for the additional sessions independently. The additional 

sessions have filled the existing nursery capacity for the 

2017/18 academic year. BG applied its usual admissions 

policy when considering applications and all nursery 

applicants were ranked against our published admissions 

criteria. Children fulfilling those criteria were offered a part-

time place, before any additional sessions were offered. 

Outstanding nursery provision remains the priority in all 

decision making. As this is an exciting new initiative for the 

school  it will be keeping the arrangements under review 

over the coming months to determine how best to continue 

the new, expanded nursery provision 

 

        One or more children  
       perform at the start of                                                                                                                                                                                                                                                                                                                                                               
     Collective worship each  
week. The children have 

performed at the Royal Albert 
Hall, the carol service and 
various other concerts. 
Whole school assemblies to 
promote love of music have 
included  an African drummer 
   and classical harpist 

      Sharing excellent practice in RE was a target from  the  
     SDBE monitoring visit. In the last year, BG held a fully subscribed 

SDBE event for others: “RE and technology” –  
 
“Everyone in the school was extremely welcoming and we 
observed lots of excellent practice that was inspirational!” (SDBE 
participant) 
 
A new RE curriculum, co-written at the SDBE by Flora Citron, has 
been implemented which has led to improved understanding of 
the Bible and stories within it. 

 
92% of parents strongly agree/agree that BG has a strong Christian 
ethos and 88% of children (a 2% increase from 2016)     
agree/sometimes agree that  
 they enjoy Collective Worship 
 
 

      A register tracking sporting 
      participation across the school  
has been set up leading to an 
increase in children having  
accessed sporting opportunities. 
93% of Yr6 children have represented  
Bishop Gilpin in competition against other  
schools in the last academic year 

We welcome Alec Smail to our teaching staff this  
year to further the development of sport across BG 

BG NURSERY GOES FULL-TIME 
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GOVERNOR VISITS TO SCHOOL 2017 SURVEY RESULTS 

XXX 

The school uses parent, pupil and staff surveys to 

measure success and help plan for the future 
PARENTS 
★ 97% of parents strongly agree/agree that their child is happy 

at school 
★ 98% of parents strongly agree/agree that their child is well 

looked after at school 
★ 96% of parents strongly agree/agree that the school is well 

led and managed 

What  parents  say the school does well: 

Next steps for the school  in areas parents gave feedback on: 

“A fantastic, energetic, 

inspiring staff, thank you” 

“We are very proud to be 

attached to the school” 

CHILDREN 
★ 100 % of children agree/sometimes agree that adults care 

about them 
 

★ 99.5% of children agree/sometimes agree that their lessons 
were exciting and interesting 

 

★ 97% of children agree/sometimes agree that their innovative 
thinking and thinking skills are improved a lot by learning with 
technology at BG 

STAFF 
★ 98% survey respondents said pastoral support and advice is 

available for staff and that morale is good. 

★ 100% of staff feel that school supports them in managing their 
work life/home life balance 

 

 

 

Reviewing and restructuring the menu for 2017/18 

Aiming to make parents’ evening sheets less generalised 

Continuing to develop the Sports and PE action plan 

Throughout the year, governors attend committee 

meetings and governor days.  There are also link meetings 

with school staff, School Council, Eco Council and FOBG. 

Taking part in school play rehearsals, school assemblies, 

SATS exam procedures and other adhoc events gives 

governors great insight into day to day life at BG  

Yr6 Public Speaking Competition: “Impressive to 
see every child in the class being brave enough 
to stand up and speak confidently and 

compellingly to the rest of their class.” 

Jigsaw PSHE Syllabus Morning: 
“Great to see something so relevant and 
increasingly important for our children being 
addressed in a timely and thorough way by 
the school.” 

 

Candlelit Christmas Assembly: 
“A privilege to attend this very special 
school assembly. The children were 
immaculately behaved and the Reception 
soloist brought tears to my eyes. “ 

Yr6 SATS Examinations: 
“An opportunity to sit in on the live exam 
conditions. I saw the papers being opened, 
the tests taking place and the papers being 
securely bagged for return” 
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FOBG is a registered charity and is led by parents. The 
fundraising events organised by FOBG help to finance 

facilities and equipment that enhance the school 
experience (funding the ‘nice to haves’). The 

committee works closely with governors and staff to 
ensure that the school objectives underpin all spending 

 
Events over the last year, in addition to the Summer & 

Winter Fairs and the annual Quiz night, included a 
Pantomime, Magic Show and a Summer Shindig, all 

raising valuable funds for Bishop Gilpin as well as 
bringing members of the school community together 

 
Projects include the Pirate Ship climbing frame in the 
playground, alongside other playground equipment 

such as seating & book boxes, and continuing to 
support the development of the library 

 
 The staff and governors are extremely grateful for all 

the hard work of the FOBG committee and parents that 
support them 

 
In 2016/17 FOBG raised c.£32k – a fantastic 

achievement 

 
 
 
 
 

FRIENDS OF 

BISHOP GILPIN 

The BG School Fund is a registered charity and is led by governors.  It 

exists to: “Advance the education of pupils at Bishop Gilpin by 

providing and assisting in the provision of facilities and other 

resources to support and enhance the aims of the school”  

 

As a church school, Bishop Gilpin has to raise 10% of the costs of all 

‘capital’ projects and this money comes via your donations to the 

School Fund.  The fund made over £50,000 last year and a large part 

of this has enabled the much-needed front of school work to go 

ahead (more overleaf).  Other School Fund initiatives over the past 

year have included:  

 

• Installation of an internal telephone system (VOIP) 

• Replacement of classroom smart boards 

• Refurbishment of the reception toilets 

• Yr3/4 classroom and corridor refurbishment 

 

The staff and governors are very grateful to everyone who 

participates in this scheme.  More donations will enable us to make 

more improvements more quickly 

 

Since 2014 we have increased the number of families making regular 

donations to the School Fund from 30% to around 60%.  But our aim is 

to reach 80% participation 

 

We urge anyone who does not currently contribute (but is in a 

position to do so) to please sign up.  We recommend £10 per child 

per month. Forms are available from the school office/website or 

through Elizabeth Cushman, Treasurer 

 
. 
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SCHOOL IMPROVEMENT PROJECTS 

Improving our school facilities so that they match the high standards of learning at Bishop Gilpin remains a 

key focus for the staff and governors. As a church school, Bishop Gilpin has to raise 10% of the costs of 

capital projects and this comes via your donations to the School Fund. Any money left in the fund, together 

with FOBG funds, can then be used for top-up projects and additional developments. Your support is vital 

 

The BG School Fund, FOBG and the Senior Leadership Team work closely together to ensure that all 

investment underpins the School Development Plan and, wherever possible, is of benefit to the maximum 

number of children.  Examples of recent projects are below and overleaf 

 

Continued development of the kitchen 

with new oven and hot cupboard* 

New carpet in the Yr4 corridor* 

New Reception class toilets* 
Pipe replacement works* 

Supported by: *School Fund, **FOBG 
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New storage cupboards** 

New playground Pirate Ship** 

Outdoor 

mini 

libraries** 

Continued development of the 

library with refreshed book stock** 

Site supervisor upgrade works 

New classroom mats** New playground seating** 
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FRONT OF SCHOOL UPDATE 

Following last year’s playground refurbishment, you have probably noticed that we are currently improving the front of 

school to more accurately reflect our high standards of learning.  The project aims to: 

 

• Create step-free access to the office and nursery for pushchairs and wheelchairs 

• Improve overall security for our children 

• Provide improved reception facilities 

• Create shelters for parents/FOBG activities together with bike and scooter parking 

• Improve the overall appearance (fencing, signage, planting etc) 

 

This is an ambitious project primarily co-funded by the SDBE and the BG School Fund.  The additional landscaping elements 

(shelters, planting etc) are not eligible for government funding so we intend to use a combination of donations from the BG 

School Fund and FOBG.  Our heartfelt thanks goes to the many people who support these charities in any way 

 

The project will be completed in phases as more 

money comes onstream.  It is a disruptive process so 

we thank you for your patience and understanding 

as the work moves ahead 

 

Sadly, as part of the works, the much-loved willow 

tree had to be taken down.  Merton Council takes 

tree-preservation very seriously.  However, its roots 

were beginning to damage the building and it could 

no longer be sustained 

 

Unfortunately, our plans for the reception area had 

to be scaled-back as a large portion of the funds 

(£150k) had to be used on emergency heating and 

pipework repairs earlier in the year.  But the 

governors are confident that the end result will be a 

substantial improvement 
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FRIENDS OF 

BISHOP GILPIN 



FRIENDS OF 

BISHOP GILPIN 


