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FOES COMMITTEE MEETING MINUTES
Wednesday 21st October 2015 - 7.15pm

	Present
Helen Shaw, Jolie Ramage, Heidi Orsler, Nikki Sedgwick, Lisa Smith, Claire Knott, Faye Booth, Jo Payton, Emma Cross, Liane Foulgar

Apologies

Sarah Welton, Angela Brown, Anita Burgess, Kay Bennett, Lucy Mills, Rachel Bentley, Anna Sasse


	Minutes of last meeting

Agreed. Minutes are now available on the website as well as the calendar of events.


	Matters Arising

               Events/Fundraisers

                 Feedback
· Quiz
Great night, thanks to Lisa. Sold 114 tickets. £600 was paid to the valentines, £64 for the hall, over £700 profit.  Lisa is happy to continue with this.  Emphasise bring your own on the tickets.  Need to have bin bags for people to put their rubbish in and oversee this.
· Coin Trail

£774 profit.  Very successful event which the children enjoyed.
· Disco

The October discos took £638.65. £180 has been paid to Brad the DJ. Refreshments costs need to be deducted from this total. Musical bumps went on a bit long.  Make sure the music is suitable for the ages.  Potentially an hour and a quarter for year 5/6. 
· Harvest Assemblies
There were a few glitches.  The dates were changed.  Lots of people offered to help and there were ample cakes.  If we can set the date earlier next year that would be preferable. Should restrict the numbers to 80 ideally.  Helen to liaise with the kitchen to confirm use of the facilities for FOES events.
Action: Helen


	2015 Events/Fundraisers



	· Adventure Island
Got family packs left but no other tickets.  Adventure Island closes for winter soon.  Heidi and Faye to split the tickets and store them over half term.  There are 16 tickets once split left at £15 each.
Action: Jolie to put on school comms, Heidi to distribute 


	· Dream Catcher

Up to ten sessions left. More helpers required.  If sessions don’t all sell then could open up to pre-school.

 

	· Stargazing Evening
This event will be end of Feb/early March.  

Action: Jolie to coordinate with Helen to sort out a date



	· Clothing Bin
Heidi has arranged a company to provide a clothing bin onsite.  Company to come in and discuss with Helen the location of the bin.  This will raise £400 a year.


	· Santa Letters
Jolie has sorted out a folder with FOES events in.  There is some information about the Santa letters.

Action: Jolie to pass coloured envelopes to Liane



	· Christmas Trees
Lisa confirmed that unfortunately Meadowcroft are unable to supply Christmas trees therefore it is likely we will not provide them this year.


	· Greetings Cards
Anna has had the templates back.  Deadline is 12th November for proofs.  Can still order online direct but will have to pay own postage costs.  On the back of the Christmas cards the logo needs to be changed from FOES to Elmwood logo.  


	· Christmas Bazaar
Lisa is happy to run the kitchen.  Gaynor would love to do the cooking if Christa is unable to do it.  Angela is heading up the committee made up of  Jo, Liane, Heidi, Faye, Emma, Nikki, Jolie.  Katrina to do the raffle.  Debbie to set up the grotto again.
· Christmas Dinner & Parties

Thursday 17th December is the date for Christmas lunch.  Nikki, Faye, Anna, Claire to help if required.  Ask year 6 parents who have helped at FOES events first.  Approx. 13 helpers required.  Planning meeting to take place on Friday 4th December, 1.15pm between Helen and Faye.

Action: Faye to speak to year 6 mums, Jolie to ask receptions mums who help if they wish to be involved.

Christmas parties – Santa goes round to each class.  Ken and Keiran to be approached for Santa role.  Staff to sort out Christmas party dates.

	New Fundraisers
	
	

	· Comedy Night
Saturday 30th January.  Maximum 120 people.  Small stage required.  Claire to confirm 3 comedians and compere.


	· Circus

Cost for Happy Circus is £2465.  The circus can seat 600 people.  Sell tickets for £7.50.  Would need to sell 329 to break even.  Availability is limited so we cannot book for 2015/16. Popcorn and candy floss to be sold.  April 2017 is the proposed date unless we get a cancellation before then.


	· Lego Key Ring (personalised)
Come in a variety of coloured bricks, fonts.  Cost school £2 plus Paypal costs. Proposed cost to parents £3.  Run this through the website due to other time restrictions on FOES at this time of year.
· Psychic Evening

Emma to ask Claire Windsor about a similar event she held.  End of April/early May would be a good time for this.
Action: Emma to speak to Claire

· Coach trips to London

Emma proposed offering a shopping trip into London in 2017.  Offer breakfast on the way and a glass of prosecco on the way home.  Could offer a trip with the children too.
Action: Emma to speak to Angela about similar coach trips run by ASDA.

· Bat walks

Helen informed the committee that a reception parent has offered to carry out bat walks.  He has all the equipment.  

Action: Helen to give the parent Jolie’s details

· Outdoor theatre/cinema night

Action: jo to look into companies who do this



	Project Funding
	
	

	· Tablet Computer Update

We now have the funds to place the last order.  Rough price has been agreed by the trustees.  Jolie to fill out the funding request form.  Order after half term.
Action: Jolie 



	· Wet Play Boxes

FOES have looked through the boxes and documented any that need spare items.  The list will be given back to the teachers to see if there are items they don’t want etc.  FOES to have the sports hall for the day and put all the items out.  It’s hard for midday assistants to know what the classes have and what is suitable.  Heidi has looked into boxes for colouring items.  Look into supplying Lego.


	Financial Update

£12,631.54 in the bank.  


	A.O.B

Heidi to look into getting Top Trumps Minion cards for Santa gifts.
Action: Heidi


	Upcoming Dates

	7th November
	Dream Catcher

	19th November
	Next Meeting
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