Friends of Elmwood School (Registered Charity No: 1130129)

Chairperson’s Report for October 2014 to October 2015
We had a particularly challenging year this year with an additional two classes added to the school and a steady increase to roll numbers throughout the year. Many of our regular events had to be changed and adapted to cope with the logistics of the growing numbers. However we had the largest increase in regular FOES members for many a year and so decided to be adventurous and add a few new events too. FOES raised nearly £13,000 from the events ran in the school year 2014/15. See breakdown below:-
	Events held in 2014/15
	Profit 

	Xmas Bazaar 2014
	£2,398.74

	Adventure Island
	£1,901.00

	Inflatable Day
	£1,900.93

	Pamper Evening
	£1,451.93

	Camping
	£770.01

	Discos 
	£753.31

	Swimarathon (Rotary Club)
	£750.00

	Dreamcatchers
	£583.15

	Father's Day
	£440.35

	Christmas cards
	£348.80

	stargazing
	£321.97

	Santa Letters
	£268.38

	Bags 2 School
	£256.00

	Mother's Day
	£237.47

	Easter Egg Hunt
	£216.00

	Sports Day
	£209.09

	Easyfundraising
	£114.20

	Pre loved uniform sale
	£16.20

	Sealife
	£12.00

	 
	£12,949.53


Donations to the school and children totalled £16,992.20. The bank balance at the start of 2014 school year was £13544 as we had already been fundraising in 2013/14 to contribute to the iPad project. A detailed breakdown can be seen from in the Trustees’ report.
Our first fundraising event was Bags-2-Schools clothes recycling collection and despite it’s popularity we will not be running again. The extra classes have meant that there is nowhere to store the clothes as they arrive and therefore an external clothing bin is being investigated. 
Our 2 school discos raised over £750. Thanks to Rachael Bentley who did an amazing job in her first year running them. Not only are they our 6th biggest earner, but the children enjoy them enormously.
Dream Catcher photography held a family portrait session organised by Dawn Vickery.  We charged £10 per sitting and then earned commission on the amount of photo sales.  It was a huge success and this year and therefore we had to run 2 days. Future days will now have up to 25 sessions as Dream Catcher have agreed that it is so well managed that they can cope with a faster turnaround.
Thank you to Anna Sasse stepped forward to run the Schools Christmas Card Scheme this year. This was greatly welcomed as it had not run last year due to lack of volunteers. 
Our Annual Christmas Bazaar was a huge success raising a record breaking amount.  Special thanks must go to Debbie Edwards who designed and built our magical Santa’s grotto. This was particularly challenging as the usual classrooms are now all occupied. To support the Christmas Bazaar we run a Christmas cracker competition and a non uniform donation. Without parental support for these we would not be able to make the day a success.
Our Santa letter fundraiser was taken on by new volunteers, Lucy Mills, Liane Foulger and Kay Bennett who kindly co-ordinate with Santa!
Throughout the year, we sell discounted tickets for Adventure Island in Southend.  This is kindly organised and run by Faye Booth and always provides us with a good profit.
It was the 10th Anniversary of the Ladies Indulgence Evening. Debbie Brindle first set this up and it was her final year with FOES and certainly a memorable one. We had live music and the whole hall space was buzzing with activity. It was another record breaker in terms of profits.
We had a new addition to our events calendar, Stargazing. This was an attempt to run something a bit different that all the family could enjoy. It raised a modest profit, but due to lack of volunteers the ticket numbers had to be restricted and sold out. We had wonderful feedback and therefore plan to run it again for this school year. Thank you to Ford Dunton Astronomy club and Essex Astro for supporting with equipment and expertise free of charge.
Our Mother’s Day and Father’s Day shops roved very successful again. Due to the number of classes this was spread over 2 days. Also taking on feedback we changed the format so siblings could shop together. It wasn’t completely smooth and lots of hard work, but worth it to see the enjoyment the children gained. 
This was the second year of the Easter Hunt ran by Corrine Paige. A wonderful opportunity for a family activity over the Easter break. Thanks to Corrine who has ran this the last 2 years. We will need a new volunteer to run for 2016.
The sun shone again for us on Inflatable Day.  It was a huge success and we had fantastic support in running the stalls and bearing with us as we tried a new format.
Hot on the heels of Inflatable day was School Family Camping. For me a highlight of the year and all those that took part thoroughly enjoyed it. A special thank you to Steve Hart for running the bushcraft activities.
FOES also help out at school events Harvest Festival and Sports Day and at Christmas time arrange for Santa to visit every classroom and give each child a packet of sweets. We also helped to set up and serve the children at the Christmas Dinner too. FOES also contribute to the leavers Disco although it is run by a team of year 6 parents. Thank you to all that helped with these events.
Our main goal this year is to complete the funding for the iPad project and then turn our attention to some of the little items that have had to wait. Three Trustee meetings were held throughout the school year.  A report regarding our Charity is attached.
I am very proud of our achievements this year, I hope you all are too. I have found it a challenging year getting to grips with being chair having not held a committee position prior to that. I have had a fantastic team supporting me and a special thanks to Heidi Orsler. I’m particularly proud of our move to being online, it’s not a favourite with everyone, but it has already proved to make some of the bigger events manageable and the smaller ones possible. I look forward to working with you all another year and hope to include as many new ideas as possible.
Stepping down this year are Heidi Orsler as Vice Chair, Lisa Smith and Treasurer and Sarah Welton Secretary. I would like to thank them for their support and dedication this year and also thank them for their many years of contribution to FOES. 
I just finish in giving my thanks to Mrs Shaw, the Staff and Governors of Elmwood for their support and assistance in making our events happen.

Kind regards

Jolie Ramage
Jolie Ramage
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