DPA Meeting
27th September 2017

1. Welcome and apologies
2. Events
a. Alternative events - to replace Feb Disco  Read-a-thon after world book day (2 March)?
   Adults Quiz  Parents and kids bingo night?
b. New dates for:	Spring ball – 12 May 2018
	Adult Quiz replacement - ?
	Funday (Saturday) 7 July 2018
c. Cake Sales – change of frequency and suggested dates and format
d. Events – in future to be available as stand-alone role, i.e. Christmas Fair Co-ordinator.
e. Helpers needed for Disco – 6 October
3. Farewell event and gift – poss 6 Dec – in discussion with school
4. Subs – a shopping list where people pay lump sum for the events they choose?
5. Ideas for train replacement
6. Honor boards
7. Introduction of Social media (by Mark Thomas)
8. New management of finances going forward (floats, reimbursements)
9. [bookmark: _GoBack]Fundraising – volunteers to do letter drops to stores

