PTA UK voice ror aipasens

MODEL CONSTITUTION

NOTES

These guidance notes are here to help you
complete the model constitution and explain
certain points. Please read them first,

The PTA UK model constitution is suitable
for use by all PTAs and ather forms of
heme-school associations including friends
associations. This includes slari-up PTAs
and others that aren't required to become
a registered charity (only required for those
with an income of £5k and more a yeor).

« A glossary of terms 1s contained under clause 14, Al
terms referenced in the glossary are highlightad in beld

* Please complete clauses 1110 1.3 on page 2 using
BLOCK CAPITALS.

= Al PTA UK members using the madel constitulion
withoul change (apart fram complefing clauses 1110
13] and submilting complete applications are eligible
for fast track charity regisiration because The PTA UK
midal constitution is pre-approved by the Chanty
Commission for England and Wales

«  Any assodation wishing to vary the PTA UK modal
canstilution will need lo agree changes direclly with
the Cherity Commission and will not be eligible for the
fast track scheme. independent legol advica may be
requirad to amend this constitution,

*  |tyour essociation uses another constitution for charity
ragisiralion || may require independent legal advies 1o
agree this with the Charity Commission for England
ond Walss

&« The PTA UK medel constilution is The copyright of PTA UK
ond may only be used by PTA UK mamber associalions.

= The charity crealed by this constitution is an
unincorporated association and as such the
committee, wha are Irustees of the charity, are
persanally liable for the acts and detaulls of the charity

While it might be unusual, if a PTA is taking an loans,
building works or olher liabililies. employing slaff

or giving advice fo the public, PTA UK recommends
esiablishing the charity as a company limited by
guarentee in order to oklain the pratection of limited
lioblity tor tha committee. Or alternatively they could
asiablish themsalves as g chanloble incorporatad
organisation. Please refer to the Chanty Commission’s
modal gaverning documents:

JUNE 2016

Model constitution for Parent Teacher
Associafions (England and Wales)

The PTA UK model constitution is for use by Parent Teacher Associations
[PTAs) and other home-school groups that are members of PTA UK in
England and Wales. A model constitution for PTA UK members in Northern
Ireland is available at pta.org.uk or from the PTA UK Advice Line 0300 123
5460. This document belongs to PTA UK (registered charity no 1072833)

or any successor body.

The PTA UK model consfitution must be adopied by the association before
it can be used. Further guidance on this'can be found at pta.crg.uk.

The declaration an the last page of this document must be signed by the
Chair of the mesfing ot which il is adopted and witnessed by a member
of the association who is present at the meeting.

Charity regisfration
To register as a charity, adopt the PTA UK model constitution

and register online with the Charity Commission at:
v uk/setting-up-charity/register-vour-charity.

All PTAs with an annual income of £5K or over musl regisler as a charity
with the Charity Commission for England and Wales:
www.gav.uk/gavernment/arganisations/charity-commission,

PTA UK provides information on charity registration for its members
including a step-by-step guide to the online application process:
(o] / ity-Registr
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1.3

1.4

a4

ASSOCIATION DETAILS
Type of association

The lype of assodiation depends on its membership
Please sea the guidonce undar clause 4 for
further infarmation

Nome
We sugoest X School PTA or The PTA of X Schoal,

Il the suggested nams of your essecietion is loo
similar fo another charity already listed on the
Charity Cammissian Register of Charities and might
couse confusian, the Charity Commission may ask
far it 1o be changed. Check the Pegtster of Charilies
betare choosing 0 name, available ot

Charity Commission

Schoal

Please complete the full rame and address of
the school,

The commitiee

Whils this consiitution states the minimum number of
committee membars/trustees can be 2 jsee clauze
4.7.5) PTA UK would always recommend thal best
practice is 1o hava 3 nomad committea members/
trustees — Chair, Treasurer and Secretary. This
ensuras thal na one person (given a Chair hos o
casting vorel has overall control of decision making.

it you sel up your assodiation with only 2 members
we wauld strangly recammand you lock to recruit at
lzas! ans olher member as g priorily.

It is normal tor tha size of Ihe cammittes 1o vory
There is no restriction on the maximum numbet of
commiftes members/trustees But ba careful that
this doas not bacome 1oo largs

Once Ihe committea has been elecled you con
then calculate the maximum number of co-optad
members: up to 50% of the tatal number of elected
commitiee members/trustees Iclouse 4 5). For
exomple, a commilles with eight committee
members/frustees would be able o co-opt four
further committes members/iTustees (0.5).

CHARITABLE PURPOSE ["OBJECTS')

The objects |i & , Ihe main purposes] of the
assodafion must be exclusively charitable under
English and Wetsh law or it will nol be a chanty and
registration will be refused by the Charity Commission
The objects includad in this model constitufion have
been verified as exdusively chanlable. However, your
assodation should makea sura that they reflect the
frus purposes of the association

The objects are daliberately designed ta be broad
and to give an association the flaxibility to oparate
over a number of years

POWERS

The powets are the lzgal means to achieve the
charitable purpose/obijects (cdouse 2] These are
desigried lo be fliexble and give your assodiation
the scope 10 operaiz. Your association can use all of
thase powers but equolly doesn’t have ta use any it
considers nol appropriote af any given fime

The committes sheuld undersiend any lega!
restrichions on the fundraising activities the charity
wants to undertake  Substantial permanent frading
for the purpase of raising funds is nol allowsd

HM Revenue and Customs fHMRC| can advise

on the limits for small scale trading. Whera an
association will be relying on troding to raise funds

1.

ASSOCIATION DETAILS

The following variables specific to the asseciation shall be incarporated into
the modsl constitufion

i1

1.2

1.3

1.4

2]

2.2

3
3:2
3.3
34
s
3.6
37

3.8

Type of association: (please tick the appropriate box)

Friends of the School: i
Home-School Association: [
Parent Staff Associatfion: O
Parent Teacher Association: [
Parentfs Association: w
Other: |

Association name in full: )

School name in full:

brodlowin (

School address:

—_

VA

sreet . Sl N\ Lewd.... .
Town/aity [ anneortes
COUMY e

Postcode

COUNTY. .ciciiviisimccisimisssaiviasismin

The committes
The minimum number of committee members/irustees: 2

CHARITABLE PURPOSE ("OBJECTS’)

The object of the association (the abjects| is to advance the education
of pupils in the school in particular by:

Developing effective relafionships between the staff, parants and
others associoted with the school

Engaging in aciivities or providing fadilities or equipment which
support the school and advance the education of the pupils.

POWERS

The committee members/trustees haove the following powers, which
may be exercised only in promoting the charity’s purpose {‘'objects’):

To provide advice

To publish or distribute information

To co-operate with other bodies

To raise funds [but not by means of permanent trading)
To acquire or hire property of any kind

To make grants or loans of money and to give guaraniees

To set aside funds for special purposes or as reserves against
future expenditure

To deposit or invest funds in any lawful manner (but to invest enly
after obtaining advice from a financial expart and having regard fo
the suitability of investments and the need for diversification)
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3.7

33

310

an

316

4,
41

it s recommended that a separate, non-charitable
trading company sheuld be used for the purpose
and specialist legal or accountoncy advice soughl.

This clause enablas 1he commiftee to allocate funds
fer particular purposes, or os reservas,

Il s good practice for an association fo maintain
reserves lo cover planned expenditure and 1o meel
the kind of expenditure which may ke required

ol short nolice Bul reserves shouldn't bz buill

up without an ogreed committee decision, or

be axcessive in relation 1o the amount known or
reasonobly 2stimated to be required. Funds roised
must be spent achieving the assocehion’s objects
|purpose] In o limely way

The assoclafion should 2nsura thal it has adequate
insurance in place for all of its activities. Full

‘membership of PTA UK auternotically provides public

liability and personal accident insurance o cover
association meelings, aciivihes, and the commiites
members/trustees.

This clouse covers employess, independent
contractors and volunteers. Care should always be
taken by o charity wishing to employ someane, even
part-timz bu! spesial cara is required if i1 Is proposed
lo employ o committee member/irusies. (See
clouse 9.2 and 9.3 Further guidance is olse availoble
from the Charily Commizsian |

An example of baing contradted to provids o service
10 or on behall of other badies is where a PTA runs
an gfter-school club en behalf of the school

When censulting parents on their views, committee
members/trustees should do 50 of Iheir discrefion
and maoke final decisions according fo their own
judgement

This “blankat provision” Is infended te cover any other
pawer nol specifically mentioned. The assaciation is
still restricled o underfaking aclivilles 1o achieve the
objects (charitable purposel

MEMBERSHIP

The membership will vary aecarding to the type af
assodiation as s&t oul in this dausa

It is unusual for @ member of a charity to ba remaved
from membarship, bul if this hoppans il must anly be
dong lor good reason. e g, because the member’s
presenca reprasents a danger fo the school or its
pupils

Under the rules of Natural Justice, the member
concernad mus! be givan an oppartunity 1o stale his
or her case before a final decision is taken and any
decizion 1o remove o member must be ustifiable

Likz any other committes decision this will be
made by a simple majority of tha volas cast ol the
meeting (see clouse 7 4) It is recommended thal
any such decision be recorded in the minutes of the
committee maeting

If you remave o member who is also @ committee
member/trustee, they are automatically removad
from the commities under dlouse 6.7 4. Howsver,
ramovol as o committee member/trusiee does
not aulomatically mean that the individual is also
removad os o member. If you wonl to remove

someane whao is no longer o committee membar/

trustee from membership of the chority as well, you
will have to use the pravision in 4.2.

GENERAL MEETINGS

A General Meeting 15 a formal gathering of
the miembers. These can either be Annual or
Extraordinary (AGM or EGM)

3.9

3.0
an
3.2
3.13

314
3.5

3.16

4.1

42

51

52

53

To take out public liakility and personal accident insurance to cover
association meetings, activities, committee members/trustees, fo
insure the association’s property against any foreseeable risk and take
out other insurance policies fo protect the assaciation where required

To employ paid or unpaid agents, stafft or advisers
To enter into contracts fo provide services to or on behalf of other bodies
To pay the costs of forming the assaciation

To obtain and pay for goods and services as are necessary for
carrying out the wark of the charity

To consult parents on their views

To open and operate bank and other accounts as the committee
members/trustees consider necessary

To do anything else within the law thot promotes the ebjects BUT the
committee shall not undertake any activity in the school premises
without the consent of the headfeacher.

MEMBERSHIP
Members of the association are:

In a Parenis Assodiation, the parenis, guardians or carers of any pupil
currently attending the school or in a Parent Teacher Association,
Parent Staff or Home-Schoel Association as defailed above plus
teaching and non-teaching staff currently employed by the school

ar in any other association, for example a Friends group, those
described above and any person over the age of 18 wishing to offer
appropriate support or help to the school and who is accepted by the
committee as a mamber.

Membership is lerminaled if:
4.2.1 the member dies
422 the member resigns by written nofice to the association

4.2.3 the committee members/trustees may for goed reason,
regardless of whether or not this is at the requesl of the
governing body or the headteacher, exclude any person from
membership or from aftending an event whose presence af
or support of the school is deemed a danger to the school or
its pupils or staff or might bring the association info disrepute.
Remaval is not effective until the member concernad has been
nofified in writing of the proposal and his/her right to respond
within 14 clear days, and the matter has been considered in
light of any representations made.

GENERAL MEETINGS (ANNUAL AND
EXTRAORDINARY)

All members are enfitied fo atend any General meefing of the
association.

All General Meetings are called by giving 21 clear days written notice
of the meefing fo the members. The notice should specify the date,
time and location of the General Meeting as well as give an overview
of the agenda.

There is a quorum at a General Meeting when the tolal number of
members present (including committee members/frustees) is of leas!
twice the number of committee members/trustees in office al the start
of the meeting. The only exception would be af a General Meeting
where the associafion is being dissolved: please see clause 13.
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52

53

How notice of a Generol Mesting should be given
lo members is dealt with in clouse 11, and ‘written’ is
defined in clouse 14 1 When giving notice each ‘day’
staris at midnight, and the day on which nolice is
given dees not count

A guerum is the minimum number of members of an
association thot must gtiend the mesating far it 1a be
valid and for dacisions to ba legiimote.

An AGM is guoratz if the number of members
present is at lzast twice the number of commiftea
members/trustees in oflice ol Ihe stor) of the
mealing Soif Ihere are eighl committee members on
the PTA, there would nzed lo be 16 peopls present at
the mesting

Il should be noted thal the required majority is not o
majority of the members present at the meating bul
ol Ine voles cas!

The casling vele given lo tha person wha Is in charge
of Ihe meeling is inlended 1o encble the meeting 1o
procead with its business It is usual for the casting
vole ta be made in favour of allowing further debale
an Ihe mater on ¢ fulure pocosion

57/58 An AGM |s essenlial 1o tha running of the associalion

584

385

AGMs give a regular opportunity for members to
review lhe assocation’s achvities

It is unlikely thal a reguirement &xists for the
associgfion’s accounts fo be independentiy
exomined or auditad. However, PTA UK does
recornmend this os besl praclice tg ensure there

ls complete transparancy on how funds are raised
and spent. For further information on audiling
arrangemenls required by Ihe Charily Commission,
please raisr o Clause 10

A Palron, Prasiden! or Vice-Presiden! has ne
cansfitufional responsibllities meaning they cannot
vale ol commitise mestings. Howevar, they may
be invitad 10 gddress members or 1o reprasen! the
nssociation on formal occasions or when sesking
public suppaort,

It an urgant er impartant matter lsuch as the
amendmen! of the constitulion] which mus! be
decided al a General Meeting connat conveniently
be daoll with af on AGM, then on cdditional maating
needs 16 laks place. This meeling s called an
Extroordinary General Meetfing.

THE COMMITTEE

Tha committee is |ha charily's governing body. Al
start up and prier 1o the first AGM, when tormal
elections can be held, a sleering group can be
formed by the people thal are listed in cdause 4.1 An
AGM and fermal elections should be held os soon as
possible aftar glart up. If an AGM is held 1o odop! this
conshitutian this would alsa provide an oppartunily to
heold elections

Those wha siart as commitiee members/trustees
and any pebple who are subsequently appointed al
an AGM must be members (under clause 4 1).
Co-opted members, who are not oppainted at the
AGM, are noi required 1o be mambars, but il they
wish lo be elacted to the committee af the next AGM,
they must be g member

Every committee member/trustee, however
appoinied, is lzgally a charity frustee and owes o
duty towards the charity (in this cose, the associclien]
rather than fo whoever has made the appaintmant.

Undsr section 334 of the Charities Act 2011 or any
substanitial re-engcimeant o writtan memorcndum
shauld be executed whenever o committee
member/trustes (s elecled or appointed This can be
donea by recording the outcome'in tha minutes of the

54

5.5

56

5.7

5.8

6.
61

62

6.3

6.4

65

6.6

The Chair or (if the Chair is unable or unwilling to do so) some other
commitiee member/irustee elected by those present is in charge of
a General Meeting.

Except where otherwise provided in this constilution (Dissolution:
clause 13), every issue af o General Meeting is decided by a simple
maijority of the votes cast by the members present at the meeting.

Except for the Chair of the meeting, who has a second or casting vote
where a vote is equally divided (tied], every member prasent is entitled
lo ane vote on every issue,

The association must hold o General Meeting within 12 months of
the date of the adopfion of this constitution, Thareafter, an AGM must
be held in each subsequent year and not more than 15 months may
elapse belween successive Annual General Mestings.

Al'an AGM the members:

581 receive the accounts of the association for the previous
financial year

5.8.2 receive the report of the committee members/irustees on the
association’s activities sinca the previous AGM

5.8.3 elect the commities members/irustees

5.84 oppoint on independent examiner or cuditor for the
associgtion if this is needed

5.8.5 may confer on any individual (with his or her consent] the
hanorary title of Patron, President or Vice-President of the
association

5.8.6 discuss and determine any issues of policy or deal with any
other business put before them

59 A General Meeting may olso be called for spacial or
exiroordinary reasons [called an Extraordinary General
Meeting or EGM). In addition to being colled by committes
members, these can be colled by members of the association.
This requires a request in writing o the committee from 10 or
miore members. As a result, the committee must call an EGM
fgive all members of the association notice of the EGM) within
21 days of the written requests baing received from members,
This EGM must happen within three months of the written
requests being received, (This timeframe is designed to make
allowances for school holidays.)

THE COMMITTEE

All members of the committee are trustees of the charity and have
conirol of the association, its property and funds. The committee
members are referred to in this document as committee
members/trustees.

Committee members/irustees shall be elected at the AGM and shall
hald office until the next AGM.

All committee members/trustees, except those whe are co-opfed,
must be members of the association.

Committee members/trustees shall have the power to co-op!
committee members/irustees at any lime, and co-opted committee
members/trustees shall serve unlil the date of the next AGM.

The number of co-opted committee members/trustees must not be
more than 50% of the total number of committee members/trusteas.

Nominations for election to the committee may be made by any
member of the association and seconded by another. Such
nominations must have the consent of the nomines. Nominatiens
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5.2

63

671

572

EVA-

68

72

AGM of which the elzction of committee members/
frustees fakes place

This provides for the committee members/trustees
10 be elected each year af the AGM.

It is ysually helpful to allow the commiittes to

co-opt 0 number of its members, for exampla 1o

fill @ vacancy that arises during the year or enlist
members with particular skills. The total number

of co-opled committee members/trustees mus!

nol be more than 50% of the total numbear ol all
other committee members/trustess. Sa_ if your
committee has ight committee members/frustees,
it 5 possible to have up fo four ca-opted committee
members/frustess

The Chanties Act 2011 or any substantial re-
snactmeznt delails vorious reasons why o committee
mamber/trustee would be disqualified, including any
conviction Invalving deception or dishanesty, unless
legolly spent, undischarged bankruplcy, removal
from being e trustee for misconduc!, disqualification
from being o company direcior or being subject to
orders under the Insalvency Act

The committee may wish to moke a rule under
clause 8.2 1o renuire o commitfee member/trusiee
whe appears incapable o undergo a medical
examinafion. It is anficipated that such a request
would in mast cases lead 1o a voluntary rasignalion

Committee members/trustees should no! be able

to walk away from their responsibilities without
lzaving af leas! twa remaining committes members/
trustees (s== clousa | 4] Any assadatien without of
least two committee members/frustees in place will
therefore be forced to dissclve (see clouse 13)

This is o wase pracaulion. Keep in mind though, hat
it someane 1s removed os o member under dause

4 2, they are cutematically rermmoved as o committee
member/frustee under clouse 6 7 4

IF sormeone Is unsuiiabls 10 be 9 commiftee
membes/frustes but you are happy far them fo
remain o5 ¢ member hen remove lhem under this
clause, and they can still continue 10 ba o member
Co-opted committze members/frustees whao arenot
memibers, can only be remaved under this chouse

All committee members/frustees are enfitied 1o
recover from ihe asseciofion whatever funds they
may have had fo pay out as o consequence of
running th2 association, 2.q , paying for goods or
sarvices ordared by them and supplied 1o the charity.

Occasionally @ misicke occurs in appamniment
procedures. If o mistake of this kind is discoverad il
does not retrospectively invalidate previous decisions
but should be put right befora further decisions

ara taken

COMMITTEE MEETINGS

The commitiee can decide the number of fimes it
needs to meast 1o carry out its work but the minimum
number Is thrae during an academic y2ar

The quorum hers is the minimum number of
commitize members/frustees who must be present
for thiz committee meating 1o be volid. For exomple,
for o committes with 10 committee members/
trustees, o quorurm would be-reached with five
committee members/trustees. The provision that
requires bolh members |o be presen| when |here are
only twao elecled committes members is in place to
protect tha interasts of the charity and prevent ona
person from maoking decisions.on behalf of the
association

6.7

68

6.9

6.10

7.
7

1.2

73

74

FA7

should be made in writing to the Chair at any time until the elaction
process has been completed. If no nominations or an insufficient
number are received before the AGM, any members present may
nominale a person, with their consent, and thal person may be
appointed by a majarity vote of those present.

A committee member/trustea (whether elecled or co-opted)|
automatically ceases to be a committee member/trustee if he or she:

671 is disgualified under section 178 of the Charities Act 2011 or any
substantial re-enaciment from acfing os a charity trustee

6.7.2 in the written epinion, given to the charily, of a registered
medical practitioner trecting that person, has become
physically or mentally incapable of acting os o trustee and may

remain so for more than three months

6.7.3 is absent from three consecutive meetings of the committee

without prior notification te the Secretary
6.7.4
675

ceases to be a member of the association

resigns by written notice to the committee but only if ol leas!
fwo committee members/trustees remain in office

is removed by o resolution passed by a majerity of other
committee members/trustees. Removal is not effective unfil
the committee member/frustee concerned has been nofified
in writing of the proposal and his/her right 1o respond within 14
clear days, and the mafter hos been considered in light of any
representdtions made.

All committee members/irustees shall be entilled to reimbursement
of reasonable out-of-pocket expenseas (including hotel and travel
costs| actually incurred in the administration of the association.

6.7.6

A refiring committee member/frustee is entitled to an indemnity from
Ihe continuing committee members/trustees af the expense of the
association in respect of any liabilities properly incurred while he or
she held office,

A technical defect in the oppointment of a committee member/
trustee of which the committee is unaware at the time does not
invalidate decisions lakan af a meeling,

COMMITTEE MEETINGS

The committee must hold af least three meetings every academic
year.

A quorum af a committee meeting is 50 per cent, rounded up fo the
nearest whole number, of the tolal number of committee members.
This applies where there are lhree or more committee members

in post. Where there are only two, 100% aftendance is required fo
be quarate to prevent a single individual having the power to make
decisions on behalf of the association.

The Chair or, if the Chair is unable or unwilling o do so, some other
commitiee member/trustee chosen by the members presentisin
charge af each committee meeting.

Every decision may be made by a simple majority of the votes cast
at a committee meefing. A resolution which is in writing (including
by email] and signed by oll committee members/trustees is equally
valid. The resolution may be contained in more than one decument
and will be treated as passed on the date of the last signature.

Except for the Chair of the meeling, wha hos o second er casting vole,
every committee member/trustae has one vole on each issue.
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7.4 It may be nacassary far the assodation fa make a
decision oulsidz of the committee mestings This can 8. POWERS OF COMMlTTEE
be dane by written resolutian but has to be signed The following powers are available to the committee o help run
by all committee members/trustees This naeds 1o the associ 1
be passed unanimously because dedsions token h ation:
by written resalution do not cllow an opportunity to 81 o delegate any functions of the committee to sub-commitiees, These
debote on issue os would happen ol o mesting must consist of two or more persons appointed by the committee but
75  The casling vole is given 1o the person who is In at least one member of avery sub-committee must be o commities
charge cf the mesfing and is intended to enable member/trustee. All sub-committee proceedings must be promptly
the meeting o praceed wilh ils business. Il is usual orted o th i ittee
for the casting votz to be given in favour of allowing ESPORELI0 N2 Ph COMNINIS
furiher debate on the mattar on a future occasion 8.2 1o make rules consisten! with this constitution about the committee
and sub-committees, to govern proceedings at General Meetings
8. _POWERS OF COMMITTEE and generally about the running of the association including the
81 The committee Is legally responsible lor Ihe actions operotion of bank accounts and the management of funds.
of any sub-committes and it 1s sensible for 2ach
sub-commitiee 1o includa of least ona commitiee
member/trustes, The committee should defing the
responsibilities of each sub-commitiea with care. It Q. PROPERTY & FUNDS
is essenlicl in all cases for sub-comrmnilizas 1o repart ‘
back 1o the main commiltes. While the powsr 1o 9.1 The properly and funds of the association mus! anly be used lo fulfil
detegate ishot limited 1o any particular function, it the obi'ects (see clausa 2.
is usually cpprepriate for the final decision an major .
malters of Pghcv of respurces o be laken bv the 9.2 Cﬂmmﬂ'&e membwfmm EE]I"! EﬂTEI’ me CO!‘ITFGCYS Wﬁh The
main committes association for the provision of goods and services to the associafion
8.2  The committee is oliowad fo make rules o govern [but not contracts of employment with the association except with the
differenl aspedts of the rinning of the assadation prior written consent of the Charity Commission| provided that:
that ara nat already governed by this dotument ) . i . .
9.2.7 the moximum amount is set aut in writing and is reasonable
9. PROPERTY & FUNDS for the services provided
9T  Any properly of the asseciation is held in Irus! lo 9.2.2 the committee members/frustees are satisfied that the
athie!v;f fhe Objects and doss not belong to the agreement is in the inferests of the charity before entering infe it
mem 5
B ) o 9.2.3 the total number of committee members/trustees entitled fo
92  The Charities Act 2011 or any substantial re- b rarafisn ki the rrirority fror i o Fie
enactment allows trustees 1o receve personal benef syen remuneration is in fhe minonty from time fo fime
:L?"‘bre C*":‘"I:V‘ ""M"‘*;- ﬂr:' 'E';;’"‘m?“,d“ :”:f" 9.3 Whenever o committee member/frustee has a personal interest in a
= caretully menage tS {IauUse seis aul Ine 3 z .
reEBORGTY TGS il Gr8 Tguired ratter to be discussed at @ meeling, the committee member/trustee
must:
93  The committee member/trustee should nol lake ) ) )
part in making any decisian fram which thay might 9.3.1 declare an interest before discussion begins on the matter
=rsonally benslit 4 . : ‘g
eI 9.3.2 withdraw from that part of the meefing unless expressly invited
10. RECORDS & ACCOUNTS 7 to remain in order ta provide information
101 The kaeping of adequata records 1s essennal if the 9.3.3 no! be counted in the quarum for that parl of the meeting
associafion is 10 be properly run The need far o . . y
NG GG Oeoufs Sl TRy 9.3.4 wilhdraw during the vate ond have no vole on the malter
examined or protessionally audited is g requirement
ot charnty law and 18 defermined by the level of
annual income. To check 1he curren! threshold for his, ]0 RECORDS & ACCOUNTS
refer 1o the Charity Commission’s website: hilos // )
wawwy.gov.uk/send-charity-annugl-celurn 10,1 The committee must comply with the requirements of The Chorities
The independent examination does nof have lo Act 2011 or any substantial re-enactment as ta the keeping of financial
be conducted by an cuditar and can Be done by a records, the audit or independent examination of accounts and the
person the committee reosanally befieves to hove preparation and fransmission fo the Charity Commission of:
the required ability ond proctical experince, g, @ )
school bursar or leacher The persan chosen must 1011 annual reports
nal be involved with the committee nor be-a member
of their family 10.1.2 annual returns
10.1.3 annual slaterments of account.
10.2 The committee must keep proper records of:
10.2.1 all proceedings at General Meetings
10.2.2 all proceedings at committea meetings
10.2.3 all reports of sub-committees.
10.3 Annual reports and statements of account relating to the association
must be maode available for inspecfion by any member of the association.
104 The committee must nalify the Charity Commission promptly of any
changes to the association’s entry on the Register of Charities.
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1. NOTICES 11. NOTICES
Refererice is made 1o "natice’ in various places in . . PP
tha canstitution (ses clouses 4. 5.2 6.7 5 and 12.1) 1.1 Notice of any General Meeting of the CISSOGGlfIOI"l may be‘ sent by
This clause makes clear how members should be hand, by post, by suitable eledronic cormmunication [email) or in any
nelified. Whet is meant by ‘written' is defined in newsletter distributed by the association fo its members. Nofification
Zo by hand may include distribution o parents, guardians and carers vig
their children with or without other communications from the school.
12. AMENDMENTS , . _ : _
Amendments fo the PTA UK model consfitution moy 11.2 The addraess at which a member is entitled to receive natices (if sent
ke required as your ossociation develops, by post) is the last known addrass of the member,
121 The members mus! be given advance nofice of 11.3  Atechnical defect in the giving of notice which the members or
e s commiftee members/trustees are unaware of at the lime does not
awing nohice sach ‘day’ starts of midnight, and the p . o) .
Hoy o wiich ralice I ghvan dogs riot zous) invalidate decisions taken at a General Meeting
122 Itis vital thot the constitution is not omended ina
way Thal maokes it impossiblza for the association
to continue lo aperale. Under this dause, certain 12 AMENDMENTS
amendments are nat valid, { e, il adopted thay will . R ) . L
ol €Gkinte8 amanaments ond vl not b ragisared This Consmsmon m'ay‘be omended at a General Meeting of the association
by the Charity Commission. The fwo cases ore: by a two-thirds majority of the votes cast but:
- where there is o fundamental change In the 121 The members must be givan 21 clear doys' nofice of the proposed
objects. i &, where Ihe new purpases are of o kind amendments
which o pravious suppariar could fict raasanably o
ba expecied 1o have foreseen whan caniribuling te 12.2 Ne amendment is valid if it would make a fundamental change to the
Ihe association’s iunds charitable purpose (objects)/clause 2 or destroy the charitable status
- whers the change in the constitulion would couse Of |h€‘ GSSOCiGﬁOﬂ Qnd no Qmendmem mﬂy be mdde to C'QUSE 9
the charity to become o rion-charftable bady. Both without the prior written consent of the Charity Commission
issues nzed 1o ba considered far oll propasad : ) )
amendrmenis. I will narmally be apprapriate 12.3 A copy of any resolution amending the constitufion must be sent to
Io seek legal odvice or cansull the Charity the Charity Commission within 21 days of it being possed.
Commission before the preposed omendments
are drawn up
123 The Charty Commission should be nofified promptly 13. DISSOLUTION
of all amendments thal are made. Any amendmani
made to the FTA UK model cansiitufion prior 12 13.1 The associalion may be dissolved by a resolution presented al an
‘hf::"'; TE‘B;_S*(“"'O” rieeds tobe ﬂngEdfd“‘Ef“V EGM or on AGM where this is included in the notice of the mesting.
;I"’ e The resolution must have the agreement of two-thirds of thase vofing
squalify the opplication for regisiration thraugh the o ) . o
PTA UK fost Irack registration scheme and must give insfructions for the disposal of any ossets remaining
after paying the outstanding debts and liabilities of the association.
13. DISSOLUTION 13.2 The nef assets shall not be distributed among the members of the
itis nol “”95\10' for “'T;“"Pm CM&?:'? . association but will be given fo the school for the benefit of the pupils
SSﬂduﬁUﬂS e 2 = 7S - . 4
gw-de i disszl‘::gm B of the school. In the event of the school closing any remaining funds
, s e . could be distributed to o neighbeuring school or scheols as selected
3.2  This clause ollows for any remaining asseals la be iﬂ'E - :
passed 1o the school o, if the school is or will soon by the comm ‘
be closed, fa another school. 13.3 [fitis nof possible o dispose of assets as described in clause 13.2
134 The committes will nol be relisved af their then the assets can be given fo another charitable cause provided
respansibilifies until they have completed this that the couse is within the objects of the association.
iask and have sent a findl report and statement . .
of accaunts fo the Charity Commission and fake 13.4 The committee members/irustees must nofify the Charity
the necessary steps 1o remove the associotion Commission promptly thot the association has been dissolved. The
from the register of charities via the Charily ‘ commiftee members/irustees musi comply with any request from
Cammission’s websile: wwwy.govuk/ramove-charily- th eeforinaludl —— iation’s final ac A
sglstersbicfore-voy-stort e commission including providing the association’s final accounts.
@ P Il ::‘..n:#-l;ll"h- ¥ & "r" m amedn arrecalant. i maat PTA ORG.UK | PTAUK 7
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ADOPTED AT A MEETING HELD

AT [Place)

ON [Datz)

Mo 74 Apwd 1000

Ernomak SHA Lt
QCCUPATION

ofcR A e sy Pvler ™o
SIGNATURE

Sy le -

IName and signalure al Chalr of meeling|

WITNESS NAME

ADDRESS
e Boo™S iyl A
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TMAB lux
OCCUPATION

TeAcHER,

SIGNATURE

IName, address, eccupation and signaiure of wilnass)
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142

GLOSSARY OF TERMS

In this constitution:

address: means a postal address or, for the purposes of elecironic
communication, i.e, an email address, a fax number or o text
message number in each case registered with the charity

AGM: means an Annual General Meeting of the members of the
assodiation

the association: means the charity comprised in this constitution
the Chair: means the Chair of the association elecied af the AGM

Charity frustees: has the meaning prescribed by section 177 of the
Charities Act 2011 or any substantial re-enactment, Every commiliee
member/trustee is legally o charity trustee

dear day: means 24 hours from midnight following the triggering event

the Commission: means the Charity Commission for England and
Wales: wwiw.gov.uk/government/organisations/charity-commissian

the committee: is the governing body of the association and includes
all elected and ce-opted committes members/trustees

committee member/trustee: means o member of the committee
elected at the AGM by the membership

co-opted commitfee member/irustee; means a member of the
commitiee appointed by the commitiee members/trusiees in
accordance with clause 6

EGM: means an Extraordinary General Meeting of the members of
the asseciation and which is not an AGM

fundamental change: means a change that would not have been
within the reasonable contemplafion of a persen making a donation
to the association

General Meetings: means any AGM or EGM [see abovel
governing body: means the governing body of the schoal

headteacher: means the headteacher, executive head or Principal
of the school

independent examiner: has the meaning prescribed by section
145(a) of the Charities Act 2011 or any substantial re-enactment

member and membership: refer to members of the association
as set out In clouse 4

months: means calendar months

the objects: means the charitable objects of the association set out
in clouse 2

permanent trading: means carrying on a frade or business ona
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the objects

wriften or in writing: refers to a legible document on paper including
an electronic communication [email] or a fax message where the
member or co-opted committee member/irustee has agreed to
receipt of notices by eleclronic means '

unincorporated association: an ‘unincorporated association” is

an organisation set up through an agreament between a group of
people who come together for a reason other than to make a profit,
e.g., o veluntary group or a sports club. Individual members are
personally responsible for any debts and contraciual obligations

year: rmaans calendar year unless otherwise specified.
References to an Aci of Parliameni are references to the Act as

amended or re-enacted from fime 1o time and to any subordinate
legislafion made under it.

mant ia i <opynaly cf FTA

© PTA UK 2016 Thiz dos

must PTAORG.UK | PTALK 8




