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	Date:
Thursday 16 September 2021, 8:00-9:00pm
Venue: 
On Zoom (Meeting ID: 860 8965 7346, Passcode: VPPS)



1) Welcome and Apologies
Attending: Nic Bailey, Julia Burge, David Fielding, Maria Fannin
Apologies: Antony, Gemma, Mel, Alex

2) Approved minutes of previous meeting  

3) Review of actions from previous meeting 
	No
	Action
	Owner
	Progress

	6.01
	Confirm dates for next year’s (2021-2022) events – Quiz to move to mid-October
	David
	complete

	6.02
	Event Planning Guides
	Susie
	ongoing

	6.03
	Adopt-a-Plant
	Maria
	ongoing

	6.04
	Picnic in the Park purchases
	Alex
	postponed to AGM


4) Finance Update 
· End of July balance: £15, 491  

· Agreement to fund theatre activities requested by School: 
-Traveling Light Show Y3 and Y4 - £350 
-Theatre Performance Y5 and Y6 £50
-Two day theatre activity for Year 2 £540

· School Gateway Payments – Julia to follow up with Lorraine about any School Gateway funds that have come in for the PTFA
· Raffle return to council – David and Julia to arrange 
· New funding requests: encourage Nic to continue to forward School requests 
5) Project leads to update on the progress of the following projects

· Sponsor-a-Plant (Maria) – awaiting construction of bin shelter 
· Event Planning Guides (Susie) - ongoing
6) Identify coordinators for upcoming events
· The Quiz and AGM – David to organise
At the AGM we need to get the Constitution formally signed and review the finances 
New date for the Quiz: Thursday 14th October, 7:30pm for 8pm start 
· Refreshments for Art on the Hill – Mel to coordinate 
· The Discos (usually raise around £600 over the year) – arrive 3pm to start setup
Reception and Year 1 – straight from school start time; UV discos, need volunteer to run (David to organise)
· The last-day-of-term cake sale / uniform sale – Janet on uniform sale, volunteer for organising cake sale?
· Winter Fair (usually raises about £2000) – put notice out to WhatsApp group for volunteer to coordinate
· Christmas Cards (raises around £500) – Maria to organise
8) Any Other Business
9) Date of Next Meetings 
AGM (and Quiz) Thursday 14th October, 7:30pm for 8pm start 
Thursdays at 8pm: 11 Nov (next regular meeting)
10) Review of Actions Arising
	No
	Action
	Owner
	Deadline

	7.01
	School Gateway Payments- follow up with Lorraine in School Office
	Julia
	14 Oct

	7.02
	Raffle return to Council
	David/Julia
	14 Oct 

	7.03
	Disco volunteers on WhatsApp group
	David
	ASAP

	7.04
	Organise Quiz
	David
	14 Oct

	7.05
	Inquire about Bonfire Night
	David/Owen/Julia
	14 Oct

	7.06
	Call for Volunteers at AGM to organise Winter Fayre
	Davidq
	14 Oct

	7.07
	Coordinate Christmas Cards and Mugs
	Maria
	14 Oct

	7.08
	Print out PTFA Leaflets
	David
	14 Oct 


